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Abstract
The study assessed the economic recession coping strategies of principals in the administration of secondary schools in Ebonyi State. Four specific objectives, four research questions, and four null hypotheses guided the study. The design of the study was descriptive survey design. The population of the study comprised six thousand, one hundred and sixty-five (6,165) principals and teachers from two hundred and twenty-six (226) public secondary schools in Ebonyi State. The sample of the study were 376 principals and teachers from 135 public secondary schools in Ebonyi State. Taro Yamane sampling formula was used to determine the sample size of 376 principals and teachers because the population is finite. The instrument for data collection was Researcher-made questionnaire, titled, “Principals’ Economic Recession Coping Strategies Questionnaire” (PERCSQ). The instrument was validated by three experts; two from the Department of Educational Foundations (Educational Administration and Planning option) and one lecturer from the Measurement and Evaluation option of the Department of Science Education, all in Ebonyi State University Abakaliki. The reliability of was established using the Cronbach Alpha which yielded an overall reliability index of 0.90. Mean and standard deviation were used to answer the research questions, while a t-test of the independent sample was used to test the hypotheses at 0.05 level of significance. The study revealed among other things that purchasing school facilities based on their priority, ensuring the security of school properties among others were facilities management strategies of principals in economic recession; and that mandatory division of labour, involving all teachers’ in decision making, appraising staff that performed well in their duties among others were the personnel management strategies of principals in economic recession for administration of secondary schools in Ebonyi State. Based on the findings, the researchers recommended among other things that Secondary Education Board (SEB) in conjunction with the State Ministry of Education should organize a workshop to train principals on the facility and personnel more management strategies needed in the time of economic recession through workshop, seminar or symposium.
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Introduction
Economic situation of Nigeria has made the Central Bank of Nigeria (CBN) and the Ministry of Finance in 2016 to announce that the Nigerian economy was in recession. The set of macroeconomic data released by the National Bureau of Statistics (2017) also proclaimed that the economy was in bad shape and has indeed slid into recession, contracting to -2.06 percent in the second quarter of 2016 after an initial negative growth of -0.36 percent in the first quarter of the same year. Since then, the term “economic recession” has become a subject of commentary by different shades of analysts, public affairs commentators and has also been a daily song on the lips of every Nigerian including the aged (Noko, 2016). Economic recession is seen as a significant decline in economic activity lasting for months, visible through the wholesale-retail sales, industrial production, employment, real income, gross domestic product among others (Goshe, 2010). This clearly suggests that Nigeria, just like many other countries of the world has been hit by economic recession.
Bearing the above in mind, the Federal Republic of Nigeria (2014) asserts that no nation can achieve economic, social and technological progress and self–sufficiency without a good system of education to sustain its achievement. Thus, education is the vehicle through which both qualitative and quantitative change can be introduced to sharpen the economy of the nation and make it to flourish and blossom. This implies that no nation can be self-reliant as long as it consistently, whether consciously or unconsciously, fails to actualize the objectives inherent in its National Policy on Education (NPE). Ngerem and Iheanacho (2017) observe that education shall continue to be highly rated in the national development plans, having been since acknowledged as the most important instrument of change; stating that any fundamental change in the intellectual and social outlook of any society has to be preceded by education. Ngerem and Iheanacho (2017) further emphasize that Nigeria as a country has no option than to continue to expand education and training facilities in response to social needs and must be made progressively accessible to afford the individual a far more diversified and flexible choice for self-reliance and national economic growth.
It is imperative to note that secondary school principals, being the primus inter alia has the onus to manage the scarce resources in schools in order to achieve the objectives vividly mapped out in the National Policy on Education; for a sustainable quality education delivery. According to Ayorinde (2016), this ought to make the student self-reliant upon their graduation to be useful to self and functional to the society at large. Nigeria is a country with abundant human and natural resources. Education remains the only viable means by which the abundant human and material resources can be harnessed, managed and utilized. Secondary school students in Nigeria are expected to have acquired the necessary educational skills to be self-reliant and functional to the society upon their graduation. It is the responsibility of the school principals to ensure that the objectives of education in the National Policy on Education are achieved.
Nigeria as a country has been battling with series of economic crises which in most cases are traced to a fluctuation in the oil price and persistent rise of dollar ($) to naira with the associated negative impact on the economy of Nigeria. Ayorinde (2016) reveals that the macro-economic environment has become non-conducive for investment in Nigeria. Nigerian capital market witnessed low-capacity output and policy initiative of the last administrations to ensure transparency and accountability in public fund, to curb corruption and linkages seems to have further led the nation into economic recession. No doubt, Nigerian’s economic situation has taken a toll on many families, individuals and institutions of learning. According to Noko (2016), the International Momentary Fund (IMF) and the Central Bank of Nigeria (CBN) agree that Nigeria economy has plunged into recession with low growth rate of 1.5 percent. It can correctly be argued that Nigeria as a country was plagued into economic recession as results of unfavourable economic policies, corrupt practices, recklessness of the political class and other related stakeholders. 
Coping with present economic realities demands a paradigm shift from the traditional management approaches of principals in secondary schools in order to maintain an inward focus with the aim of cutting costs, upholding rules and division of labour. According to Nzokurum (2021), the school principals must be able to adopt strategies in managing the school facilities and personnel in the time of high economic recession. 
Facility management strategy of principals is a factor required for extenuating the effect of economic recession in secondary schools in Nigeria. Facilities Management (FM) encompasses multiple disciplines to ensure functionality, comfort, safety, and efficiency of the built environment by integrating people, place, process, and technology (International Facility Management Association, 2019).  Facility management can also be defined as the organizational function which integrates people, place, and process within the built environment to improve the quality of life of people and the productivity of the core business (Campbell, 2017). From the above description, it could be deduced that facility management is the integration of processes within an organisation to maintain and develop the agreed services which support and improve the effectiveness of its primary activities and user comforts. Facility management strategy serves as tools and services that support the functionality, safety, and sustainability of buildings, grounds, infrastructure, and real estate (Akinyemi, Lawal & Owosoro, 2021). Baafi (2020) school facility management strategies are the techniques or tactics needed by the school principals to ensure that equipment is properly used and maintained and taking care of school buildings, and other material resources provided in the school for the purpose of enhancing teaching and learning processes. There is no doubt that multiplicity of facilities and thorough management of the said facilities will enhance school improvement in the 21st century. The school as an organization makes a significant transition to conducive environment of learning, it is up to principals as facility managers to ensure that teachers have productive and fulfilling relationships with their co-workers, their organizations, and their workplaces. This relationship could manifest in the effective learning and learning cum students’ performance. However, managing school facilities cannot be achieved without ensuring that personnel are properly managed to take care of school facilities.
Personnel management strategy of principals is another factor required for alleviating the effect of economic recession in secondary schools in Nigeria.  These are the styles or techniques needed by the principals to ensure that all personnel of schools understand their roles and responsibility to achieve the objectives of education. The instructional leadership roles of principals include setting clear goals, managing the curriculum, monitoring lesson plans, staff motivation, good relationship with staff and evaluating teachers’ performance. According to Nwite and Eze (2016), it is the strategies adopted by principals for improvement of staff and students’ personnel administration of secondary schools such as effective communication, monitoring and supervision of teachers and students as well as organizing, planning, coordinating activities of staff for optimal and efficient work. Staff personnel management strategies according to Aja-Okorie (2016) and Omemu (2017) has to do with establishing and communicating high expectations, developing clear behavioural rules and procedures and making these expectations for stakeholders, parents and community, engaging school and community wide commitment to establishing and maintaining appropriate students’ behaviour in schools and at school sponsored events. 
Staff personnel as part of Personnel Management include encouraging teachers to handle all classroom disciplinary problems increasing visibility and informal involvement in everyday life of the school, increasing personal interactions with students by taking interest in their plans and activities, appropriate staff development activities in times of Economic recession situation, a skilled principal can ensure better academic supervision of the teachers with quality feedback to 
enable them learn better strategies of classroom management (Akomolafe, 2012; Omemu, 2017). Aja-Okorie (2014) added that for principals to manage teachers and students, he/she requires strategies to get it right. If this tide is not stemmed, the future of secondary education in Nigeria will be adversely affected. Nevertheless, the extent to which staff personnel administration is maintained would invariably help to achieve students’ personnel administration. Students’ personnel as part of personnel management are another aspect of school administration. Students’ personnel administration is one of the essential functions of the school administrator. It is involving all the activities that are rendered to the students for the achievement of educational objectives apart from the normal classroom instructions (Ozioko, 2014). Student personnel administration encompasses the curricular and co-curricular components/aspects of the school program. It is achieved by rendering student personnel services and constitutes very vital functions that are required for the realization of educational goals and objectives. It is an important area in the administration of secondary schools which seeks to provide orientation for students to facilitate adjustment to school life, aimed towards self-realization. Students’ personnel management enables the schools to perform individual and group counseling, provide placement and follow-up services.  
It is important to note that the coping strategies in urban or rural areas are necessary in meeting with staff and students’ needs of secondary schools in Nigeria. The varied conditions in urban or rural areas may results to different coping strategies of principals. The issue is not only to plan for the existence of new schools but to make the existing ones more conducive to enhance students’ academic performance. This prompted the researcher to investigate the economic recession coping strategies of principals in administration of secondary schools in Ebonyi State.
Statement of the Problem
Nigeria as a country had been battling with series of economic crises which in most cases are traced to fluctuation in the oil price, negative economic policies which often result to persistent rise in the exchange rate of dollar to naira with the associated negative impacts on every sector of the economy including education. The poor state of affairs in secondary schools particularly in Ebonyi State is a source of worry to all stakeholders, including parents and students who mostly watch helplessly as the standard of education deteriorate. There are noticeably short fall of physical facilities and instructional materials, poor personnel in most secondary schools in Ebonyi State. In addition, most principals seem not to be innovative in addressing the negative effects of economic recession as pertaining school administration. It is imperative therefore for principals as the administrative heads of secondary schools to adopt facility management strategies and personnel management strategies to be able cope with the negative effect of economic recession and maintain effective school administration. 
Purpose of the Study
The general purpose of the study was to investigate the economic recession coping strategies of principals in the administration of secondary schools in Ebonyi State. Specifically, the study is designed to ascertain the: 
1. Principal’s school facilities management strategies in economic recession for administration of secondary schools in Ebonyi State.
2. Principal’s personnel management strategies of in economic recession for administration of secondary schools in Ebonyi State.

Research Questions 
The following research questions guide the study;
1. What are the principal’s school facilities management strategies in economic recession for administration of secondary schools in Ebonyi State?
2. What are the personnel management strategies of principals in economic recession for administration of secondary schools in Ebonyi State?
Hypotheses 
The following two (2) null hypotheses were formulated for the study and tested at 0.05 level of significance:
H01: There would be no significant difference in the mean ratings of the rural and urban school principals on school facilities management strategies in economic recession for administration of secondary schools in Ebonyi State.
H02: There would be no significant difference in the mean ratings of the rural and urban school principals on school personnel management strategies in economic recession for administration of secondary schools in Ebonyi State.

METHODOLOGY
[bookmark: _Hlk27682240]The design of this study was descriptive survey research design. Shona (2019) explains that descriptive survey is that in which the researcher collects data from a large sample drawn from a given population and describes certain features of the sample which are of interest to the researcher. This survey design is a scientific method that involves observing and describing the behaviour of subjects without influencing it or any manipulation of variables. The population of the study comprised six thousand, one hundred and sixty-five (6,165) principals and teachers from two hundred and twenty-six (226) public secondary schools in Ebonyi State (79 schools in Abakaliki Zone; 78 schools in Afikpo Zone and 69 schools in Onueke Zone). There are two hundred and twenty-six (226) school Principals and Five thousand, nine hundred and thirty-nine (5939) teachers. The schools are scattered in the three Education Zones of the State. These Education Zones are Abakaliki, Onueke and Afikpo Zones that made up the 226 public secondary schools in Ebonyi State (Ebonyi State Secondary Education Board, SEB, 2023). In terms of location and education Zones, there were 89 public secondary schools in Urban Areas (39 schools in Abakaliki Zone, 31 schools in Afikpo Zone and 19 schools in Onueke Education Zone) and 137 schools in Rural Areas (40 schools in Abakaliki Zone, 47 schools in Afikpo Zone and 50 schools in Onueke Zone) (SEB, 2023). The sample of the study was 376 principals and teachers from 135 public secondary schools in Ebonyi State. Taro Yamane sampling formula was used to determine the sample size of 376 principals and teachers because the population is finite. Proportionate sampling technique was used to draw 77 schools from urban area and 58 schools from rural area (making it 77 principals in urban area and 58 in the rural Principals) In addition, random sampling technique without replacement was used to draw 113 teachers from urban and 128 teachers from rural area based on the location of schools. The instrument for data collection was Researcher-made questionnaire, titled, “Economic Recession Coping Strategies of Principals in Secondary School Administration Questionnaire” (ERCSPSSAQ). The Questionnaire, developed from the literature on the principals’ management coping strategies in the era of economic recession in administration of public secondary schools in Ebonyi State developed by the researcher, was used for data collection from the respondents. three (3) experts, two (2) of them were drawn from the Department of Educational Foundations (Educational Administration and Planning Unit) while an expert from Science Education Department (Measurement and Evaluation Unit) was also used for the validation of the instrument. The data collected through questionnaire were analyzed using mean and standard deviation for answering the research questions while t-test statistics was used to test the hypotheses at 0.05 level of significance.

RESULTS
Data collected were Presented and analyzed in tables based on the two (2) research questions and two (2) null hypotheses formulated for the study.
Research Question one: What are the facility management strategies of principals in economic recession for administration of secondary schools in Ebonyi State? 

Table 1: Mean Ratings of principals and teachers on the Facility Management Strategies of Principals in Economic Recession for Administration of Secondary Schools in Ebonyi State based on school location
	S/N
	Items Statements- Principal:
	Rural  
	
  
	 SD
	Urban     
	

	SD
	Dec

	1
	purchasing school facilities based on their order of priority will reduce reckless spending of available fund.
	
   
    186
	

3.14
	

0.69
	

   190
	

3.16
	

0.85
	

SA

	2
	ensuring the security of school properties amid economic recession reduce vandalism with the attended cost implications.
	

     186
	

2.39
	

0.71
	

   190
	

3.13
	

0.84
	

SA

	3
	carrying out regular maintenance culture on school facilities curtail cost of replacing new ones in economic recession. 
	

     186
	

2.42
	

0.76
	

   190
	

3.17
	

0.81
	

SA

	4
	carrying out periodic facilities audit in recession provides update information on the status of school facilities for management prompt action.
	

     186
	

3.16
	

0.83
	

    190
	

3.16
	

0.76
	

SA

	5
	Imposing stiff penalty on vandalization of school facilities helps to save cost of maintenance during economic recession. 
	

     186
	

3.09
	

0.76
	

    190
	

3.14
	

0.86
	

SA

	6
	conducting orientation for staff on the use of new technologies helps to reduce their damages during economic recession.
	
     186
	
3.06
	
0.75
	
190
	
3.09
	
0.75
	
SA

	7
	ensuring careful use of school facilities minimizes the cost of purchasing new facilities in economic recession.
	

    186
	

3.10
	

0.79
	
   
   190
	

3.07
	

0.89
	

SA

	8
	avoiding over-utilisation of facilities in economic recession reduces the degenerative consequences in school administration.
	
    
    186
	

3.05
	

0.79
	

   190
	

2.98
	

0.81
	

SA

	9
	installation of new facilities to reduce high cost of repairing damaged ones in era of recession enhances school administration.
	

    186
	

3.05
	

0.89
	

   190
	

3.08
	

0.81
	

SA

	
	Grand mean and standard deviation 
	    
	2.94
	0.77
	   
	3.11
	0.82
	SA


       Key: Strongly Agree (SA), Decision (Dec) 

Data in table 1 show that items1-9 had mean scores ranging from 2.42-3.16 for rural principals and teachers and 2.98-3.17 for urban principals and teachers with their standard deviation scores ranging from 0.69-0.89 and 0.76-0.89 respectively which are above the criterion mean value of 2.50. The grand mean score of 2.94 for rural principals and teachers 3.11 for urban principals and teachers, are all indications that purchasing school facilities based on their order of priority, ensuring the security of school properties, carrying maintenance culture, periodic facilities audit, punishing teachers who vandalizes, orientation of staff on the use of new technologies, optimal use of school facilities, avoiding over-utilisation of facilities, and installation of new facilities to reduce high cost of repairing damaged ones are facility management strategies of principals in economic recession for administration of secondary schools in Ebonyi State.
Research Question 2: What are the personnel management strategies of principals in economic recession for administration of secondary schools in Ebonyi State? This question was analysed in Table 2 below:
Table 2: Mean Ratings of Principals and Teachers on the personnel management strategies of principals in economic recession for administration of secondary schools in Ebonyi State
	S/N
	Items Statements- Principal:
	Rural  
	
  
	 SD
	Urban     
	

	SD
	Dec

	10
	organizing orientation for new students in economic recession reduces cost of administration
	
   
    186
	

3.17
	

0.83
	

   190
	

2.94
	

0.73
	

SA

	11
	Ensuring mandatory division of labour in era of economic recession reduces cost of labour in school administration
	

     186
	

3.12
	

0.83
	

   190
	

2.69
	

0.85
	

SA

	12
	involving all teachers in decision making for school improvement in economic recession enhances school administration
	

     186
	

3.08
	

0.78
	

   190
	

3.05
	

0.82
	

SA

	13
	giving praises to students who performed well in school notwithstanding the difficult times enhances school administration
	

    186
	

3.13
	

0.86
	

   190
	

2.55
	

0.88
	

SA

	14
	ensuring that teachers are disciplined enough in economic recession enhances school administration
	

     186
	

3.07
	

0.77
	

    190
	

2.61
	

0.81
	

SA

	15
	appraising in order to reward staff that performed well in their duties in economic recession enhances school administration.
	

    186
	

3.06
	

0.88
	

   190
	

3.09
	

0.81
	

SA

	16
	organizing professional advancement training for teachers to reduce wastage in economic recession
	

    186
	

2.98
	

0.79
	
   
   190
	

3.22
	

0.82
	

SA

	17
	providing incentives/ welfare scheme for teachers to increase their motivation to work in economic recession enhances school administration
	
    
    186
	

3.01
	

0.82
	

   190
	

3.05
	

0.82
	

SA

	18
	ensuring regular staff meeting to encourage teachers to be committed to instructional tasks in economic recession enhances school administration
	

    
  186
	


2.84
	


0.72
	

   
   190
	


2.98
	


0.73
	


SA

	19
	supervising teachers in order to render professional guidance in economic recession enhance school administration
	
  
  186
	

2.68
	

0.83
	
  
  190
	

2.69
	

0.84
	

SA

	
	Grand mean and standard deviation 
	  
	3.01
	0.81
	   
	2.88
	0.81
	SA


      Key: Strongly Agree (SA), Decision (Dec) 

Data in table 2 show that items 10-19 had mean scores ranging from 2.68-3.17 for rural principals and teachers and 2.61-3.22 for urban principals and teachers with their standard deviation scores ranging from 0.69-0.89 and 0.76-0.89 respectively which are above the criterion mean value of 2.50. The grand mean score of 3.01 for rural principals and teachers 2.81 for urban principals and teachers, are all indications that organizing orientation for new students, mandatory division of labour, involving all teachers’ in decision, giving praises to students who performed well, ensuring that teachers are disciplined enough, appraising staff that performed well in their duties, organizing professional advancement training for teachers, providing incentives for teachers’ to increase their motivation, ensuring regular staff meeting to encourage teachers to be committed to instructional tasks, and supervising teachers in order to render professional guidance are the personnel management strategies of principals in economic recession for administration of secondary schools in Ebonyi State.
Test of hypotheses 
H01: There is no significant difference in the mean ratings of the rural and urban school principals and teachers on the facility management strategies of principals in economic recession for administration of secondary schools in Ebonyi State. This was analysed in Table 6 below:

Table 3: t-test Summary of Rural and Urban School Principals and Teachers on the Facility Management Strategies of Principals in Economic Recession for Administration of Secondary Schools in Ebonyi State
	S/N
	Variables
	NO
	
	 S.D
	Df
	t
	P-Value 
	Decision 

	
1
	Rural 
	186
	3.14
	.69
	

374
	
-.226
	

.82
	
    NS

	
	Urban
	190
	3.16
	.85
	
	
	
	

	2
	Rural 
	186
	2.39
	.71
	

374
	
-9.19
	
.00
	    
     S

	
	Urban
	190
	3.13
	.84
	
	
	
	

	 3
	Rural 
	186
	2.42
	.76
	


374
	
 -9.19
	.00
	
     S

	
	Urban
	190
	3.17
	.82
	
	
	
	

	
4
	Rural 
	186
	3.16
	.84
	
374
	
 .041
	
.97
	     
    NS             

	
	Urban
	190
	3.16
	.76
	
	
	
	

	5
	Rural 
	186
	3.09
	.76
	
374
	
-.476
	      .63
	
     NS

	
	Urban
	190
	3.14
	.86
	
	
	
	

	6
	Rural 
	186
	3.06
	.75
	
374
	
-.388
	
      .69
	
     NS

	
	Urban
	190
	3.09
	.76
	
	
	
	

	7
	Rural 
	186
	3.10
	.79
	 
374
	
 .388
	
.69
	
     NS

	
	Urban
	190
	3.07
	.89
	
	
	
	

	8
	Rural 
	186
	3.05
	.79
	
374
	
.907
	
 .37
	
     NS

	
	Urban
	190
	2.98
	.81
	
	
	
	

	9
	Rural 
	186
	3.05
	.89
	
 374
	
-.348
	
.73
	
     NS

	
	Urban
	190
	3.08
	.81
	
	
	
	

	
               Grand Mean                   3.11      0.84    374
	 -2.19
	
 0.47
			NS


Key: Significant (S), Not Significant (NS)

Data in table 3 show that the responses of rural and urban school principals and teachers had significant difference in item 2 and 3, and no significant difference in items 1, 4, 5, 6, 7, 8 and 9 respectively. It also showed overall t-calculated value of -2.19 and P-value of 0.47 which is greater than the chosen level of significance` 0.05. Therefore, the null hypothesis which stated that there is no significant difference between the mean ratings of rural and urban school principals and teachers on the facility management strategies of principals in economic recession for administration of secondary schools in Ebonyi State was upheld. 



H02: There is no significant difference in the mean ratings of the rural and urban school principals on the personnel management strategies of principals in economic recession for administration of secondary schools in Ebonyi State. This was analysed in Table 6 below:

Table 4: t-test Summary of Rural and Urban School Principals and Teachers on the personnel Management Strategies of Principals in Economic Recession for Administration of Secondary Schools in Ebonyi State
	S/N
	Variables
	NO
	
	 S. D
	Df
	t
	P-Value 
	Decision 

	
10
	Rural 
	186
	3.17
	.83
	

 374
	
 2.84
	

.005
	
     S

	
	Urban
	190
	2.94
	.73
	
	
	
	

	11
	Rural 
	186
	3.12
	.83
	

 374
	
 4.89
	
.00
	    
     S

	
	Urban
	190
	2.69
	.85
	
	
	
	

	 12
	Rural 
	186
	3.08
	.78
	


 374
	
  0.34
	.734
	
     NS

	
	Urban
	190
	3.05
	.82
	
	
	
	

	
13
	Rural 
	186
	3.13
	.86
	
 374
	
 6.51
	
.00
	     
      S             

	
	Urban
	190
	2.55
	.89
	
	
	
	

	14
	Rural 
	186
	3.08
	.77
	
 374
	 
 5.55
	      .00
	
      S

	
	Urban
	190
	2.62
	.81
	
	
	
	

	15
	Rural 
	186
	3.06
	.88
	
 374
	 
-0.35
	
    .729
	
     NS

	
	Urban
	190
	3.09
	.81
	
	
	
	

	16
	Rural 
	186
	2.99
	.79
	 
 374
	 
-2.78
	
.006
	
      S

	
	Urban
	190
	3.22
	.82
	
	
	
	

	17
	Rural 
	186
	3.01
	.83
	
 374
	
-0.43
	
 .667
	
      NS

	
	Urban
	190
	3.05
	.82
	
	
	
	

	18
	Rural 
	186
	2.84
	.72
	
 374
	
-2.013
	
.05
	
      NS

	
	Urban
	190
	2.99
	.73
	
	
	
	

	19
	Rural 
	186
	2.68
	.83
	
 374
	
-0.138
	      
      .891
	
      NS

	
	Urban
	190
	2.69
	.85
	
	
	
	

	
               Grand Mean                2.87      0.80    374
	 1.434
	
   0.31
			  NS


Key: Significant (S), Not Significant (NS)

Data in table 4 show that the responses of rural and urban school principals and teachers had significant difference in item 10, 11, 13, 14 and 16, but no significant difference in items 12, 15, 17, 18 and 19 respectively. It also showed overall t-calculated value of 1.434 and P-value of 0.31 which is greater than the chosen level of significance 0.05. Therefore, the null hypothesis which stated that there was no significant difference in the mean ratings of the rural and urban school principals on the personnel management strategies of principals in economic recession for administration of secondary schools in Ebonyi State was upheld. 


DISCUSSION OF FINDINGS
The study explored the Economic Recession Coping Strategies of Principals in the Administration of Secondary Schools in Ebonyi State. The researcher discusses the major findings of the study in line with the four objectives that guided the study.
Facility Management Strategies of Principals in Economic Recession for Administration of Secondary Schools in Ebonyi State
The finding of the study revealed that that purchasing school facilities based on their order of priority, ensuring the security of school properties, carrying maintenance culture, periodic facilities audit, punishing teachers who vandalizes school properties among others were the facility management strategies of principals in economic recession for administration of secondary schools in Ebonyi State. This finding suggests that for principals to administer schools effectively in the time of recession, he/she need to purchase according to prioritization or needs. He/she needs to maintain the old facilities that are manageable to reduce excess cost on expenditure. This finding is supported by the findings of Kones (2012) and Ngerem and Iheanacho (2017) that for principals to manage the school facilities in recession, he/she needs to identified Planning-Programming-Budgeting system (PPBS), Management by Objectives (MBO), Programme Evaluation and Review Technique (PERT)/Critical Path Method and Delphi techniques. Using these management techniques would help principals to expend income of the school wisely in accordance to the priority and reduce wastage of school funds. 
It is also imperative to note from this finding that multiplicity of facilities and thorough management of the said facilities would reduce cost on expenditure and enhance school improvement in this 21st century recession. However, the inability of principals to manage facilities in schools could result to poor teaching and learning and general low performance of students. This finding was also supported by Baafi (2020) that facility management strategies of principals ensure that equipment are properly used and maintained and taking care of school buildings, and other material resources provided in the school for the purpose of enhancing teaching and learning processes. 
The result of the null hypotheses I revealed that there was no significant difference between the mean ratings of rural and urban school principals and teachers on the facility management strategies of principals in economic recession for administration of secondary schools in Ebonyi State. This implies that both principals and teachers in rural and urban schools were aware that routine management of school’s facilities can enhance school performances especially in the time of economic recession which affect schools negatively. It suggests that all principals irrespective of location needs to manage facilities in schools to avoid wastage on the expenditure as a result of procurement of new ones.  
Personnel Management Strategies of Principals in Economic Recession for Administration of Secondary Schools in Ebonyi State
The finding of the study further revealed that organizing orientation for new students, mandatory division of labour, involving all teachers in decision, giving praises to students who performed well, ensuring that teachers are disciplined enough, appraising to reward staff that performed well in their duties  and providing incentives inform of welfare scheme to cushion the impacts of recession on teachers among others were the personnel management strategies principals adopted during economic recession for administration of secondary schools in Ebonyi State. This finding suggest that organization cannot function effectively without human beings and they require to be managed by the principals to get good results need in school administration. This finding is supported by Aja-Okorie (2016) and Omemu (2017) that establishing and communicating high expectations, developing clear behavioural rules and procedures and making these expectations for stakeholders, parents and community, engaging school and community wide commitment to establishing and maintaining appropriate students’ behaviour in schools and at school sponsored events. More so, principal should encourage the establishment of functional staff welfare scheme to help cushion the impact of recession on school personnel (Ukaigwe & Aja, 2018).
This finding was also supported by Owan and Ekaette (2019) that the principals need to give counseling, healthcare, and discipline to school personnel. This is important because students’ counseling would help them overcome problems affecting learning, and healthcare management would help in the maintenance or improvement of health via the prevention, diagnosis, and treatment of disease, illness, injury, and other physical and mental impairments that may affect teaching and learning, while students’ discipline management would compel students to obey rules, regulations and other norms of the school, and by using punishment to correct unwanted behaviours that might affect school administration. The implication of this finding is that proper management of personnel would help to maximize outputs in terms of effective teaching and learning and reduce wastage of resources that would have result in high expenditure over income of the school. 
The finding was also confirmed by the result of null hypothesis two which submitted that there was no significant difference in the mean ratings of the rural and urban school principals on the personnel management strategies of principals in economic recession for administration of secondary schools in Ebonyi State. 

CONCLUSION
The study assessed the economic recession coping strategies of principals in administration of secondary schools in Ebonyi State. It is imperative to note that economic system have significant effect on the administration of schools and for the implementation of school curriculum. The study concluded that the extent to which principals adopt and apply facility management strategies, personnel management strategies, financial management strategies, and innovative management strategies outlined in secondary school administration would help them to cope well in the time of economic recession saddled with poor funding of schools.  In addition, the application of these administrative strategies would help principals to source funds to support the activities of the schools without waiting for external sources which often might not come due to poor economic condition of the country.

Administrative Implications of the Findings
The implication of this finding is that if school principals do not manage the facilities of the schools very well, it could result in constant procurement of new facilities which would require additional funds and excess expenditure over income of the school. This situation would might disrupt teaching and learning if the facilities are not finally procured due to insufficient school funds. It also implies that improperly managed school personnel would result to poor performance of staff and students hence, lower the school over-all productivity. 

RECOMMENDATIONS 
The following recommendations were made based on the findings of the study:
1. The Secondary Education Board (SEB) in conjunction with the State Ministry of Education should regularly organize workshop to train principals on the facility management strategies through workshop, seminar or symposium needed in the time of economic recession. This would help to minimize the cost in procurement of new facilities which requires huge amount of money.  
2. The Economic planning office of the State government should be involved to train principals and other school personnel on the strategies needed to cope in the period of economic recession for efficient and effective administration of secondary schools in Ebonyi State. 
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